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STRATEGIC DIRECTIONS 2017 Update 
 

OUR VISION 
 

To be a leader in the provision of services for people who are living with dementia, and those who 
care for them. 
 

OUR MISSION 
 

Caladenia Dementia Care – providing superior services to enhance the quality of life for people living 
with dementia. 
 

OUR VALUES 
 

 Respect all those who use the services  

 Excellence of care 

 Value staff and volunteers 

 

OUR SHORT TERM FUTURE DIRECTIONS 
 

 Operational Respite 

 Quality Services 

 Broaden commercial opportunities 

 Ensure processes are compliant 

 

OUR LONG TERM GOALS 

Future strategic plans will address the following objectives and outcomes: 

Risk management and quality improvement systems; 

Leadership roles in training for the sector; and 

Continual analysis of best practice and robust governance structures. 
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Caladenia Dementia Care History 
 
 
August 1983  Caladenia Day Centre opened in a villa unit at Walmsley Friendship Village, Kilsyth  
 
October 1983 - 1990 Program moved to: “Roseville” then to Montrose Town Centre, then to Montrose 

Church of Christ. 
 
January 1988  State Government Home and Community Care (HACC) funding commenced 
 
March 1991 Lease signed for “Meadowbank House”, 11 Hilledge Lane, Mooroolbark. Leased from 

Shire of Lillydale 
 
April 1991  Official Opening by Councillor Len Cox, Mayor, Shire of Lillydale 
 
March 1996  Sunday Program commenced 
 
March 1998 Relocation into temporary 

premises – Melba Support Services, 
Harvey House, Roland Ave, Mt 
Evelyn 

 
May 1998 Building of extension to 

“Meadowbank” House commenced. 
 
September 1998 Moved into new extension – 

“Meadowbank House”. 
 
October 1998 Official Opening of Extension by the Hon Rob Knowles, Minister for Health, Minister 

for Aged Care 
 
March 2003  Thursday program extended to 6.30 pm  
 
September 2004 Business Plan completed for flexible overnight emergency respite 
 
January 2007  Planning Application for overnight respite submitted to the Shire of Yarra Ranges 
 
August 2008  Celebrated 25 years 
 
September 2008 Adopted 2008 – 2011 Strategic Plan 
 
2009 to 2012  3 new community based programs are implemented 
 
May 2009  VCAT approval for Respite 
 
December 2009 Caladenia Day Centre Inc becomes Caladenia Dementia Care, a company limited by 

guarantee 
 
September 2010 Fundraising Campaign for Respite Centre is launched 
 
August 2013  Purchase of 13 Hilledge Lane for overnight respite centre 
 
August 2017    Caladenia’s 34th Birthday 
 
 



 

Page 4 
 

Caladenia Volunteers 2016-2017 

 

Marg Allen 

Heather Anstey 

Anne Baker 

Heather Barnard 

Graham Barnett 

Yvonne Chappell 

Rhonda Carson 

Helen Delahoy 

Martin De Wit 

Jill Drew 

Pauline Faber 

Ron Gardner 

Trevor Griffin 

Peter Guinan 

 

Rosa Haynes 

Jeff Heath 

John Haysom 

 

Barbara Higgs 

Jean Hill 

Anne Horan 

Catherine James 

Kate Jeffery 

Barbara Jowett 

Wendy Kenney 

Jayden Kirby 

Peter Lewis 

Cath Lloyd 

Lorraine Lloyd 

Anne Overton 

Shirley Lupton 

Joan Pedler 

Lynn Reddaway 

Doris Riley 

Margaret Sell 

David Shand 

 

Melanie Starks 

Betty Tibballs 

Jenny Thorne 

Kelvin Turner 

Ruth Walton 

Roma Webb 

Kathryn Whitehouse 

Carole Worthington 

Del Zwar 

 



Donors 2016 – 2017 
Our sincere thanks to the following people and organisations who contributed time 

and/or funds to assist Caladenia Dementia Care during the past financial year: 
 

 
 
Our thanks also to: 

· Commonwealth Department of Health for funding  
· Victorian Government Department of Health and Human Services  

for continued funding 
· Yarra Ranges Council for ongoing financial and practical support  
and of course the many other people and groups who support and believe in our work at 
Caladenia Dementia Care. 
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Alex Goetzke 

All Trails Bicycle Tours 

Allan Brooke 

Allan Mason 

Barb Eggleton 

Barbara Jowett 

Bendigo Bank Mooroolbark 

Betty Horsburgh 

Bill Borton 

Bill Gorman 

Bob and Barbara Higgs 

Brian Campbell Travel 

Bruce Marquez 

Bunnings Croydon 

Carole Coppen 

Cath Lloyd 

Cedric and Janice Hordern 

Cherry Tree Vill Garden Club 

Chirnside Park Senior Citizens 

Chris Koelewyn 

Christine Fyffe MP 

Claire Paterson 

Clever Currents 

CWA Mooroolbark Branch 

David Bramley 

David Charlton 

David Duce 

David Grover 

David Thomson 

Dawn Clempson 

Dean's Meats 

Del Zwar 

Dennis Jones & Associates 

Denise Phillips 

Derek Elmer 

Desmond Lake 

Dorothy Holt 

Drew Pallot 

Edna Skinner 

Emma Short 

Fiveways Mower Services 

Gary Burgess 

Gay Boatwood 

Geoff and Anne Welsh 

Geoff Clark 

Geoffrey and Moira Hughes 

George Hume 

Gerry Van Horick 

Harry Hudson 

Jane Crawshaw 

Janice Ashmore 

Jean Hill 

Jeannette Meyers 

Jenni Roberts 

Jim Olarenshaw 

Joan Close 

Joan Monds 

John and Wendy Moody 

John Drummond 

Kevin Moores 

Kilkenny Cleaning Service Pty Ltd 

Linley and Les Wallis 

Margaret Armstrong 

Margaret Nowak 

Maroondah Leisure 

Martin de Wit 

Masonic Lodge No. 880 

Matt Capraro 

McPherson 

Meredith Veneziani 

Mooroolbark Bowls Club 

Mooroolbark Lions Club 

Mooroolbark Wool and Haberdashery 

Mothers Club Shield 

Nan Hawkes 

Nan Stevenson 

Nicholas Wallis 

Norma May 

Palace Cinemas 

Pam Dalton 

Pat Robb 

Peter Guinan 

Peter John 

Peter Matthews 

Priceline Pharmacy 

Rhonda Carson 

Robert and Barb Edwards 

Robyn McCreery 

Ron Worthington 

Rosa Haynes 

Rose Yeomans 

Rotary Club of Lilydale 

Sandra Armstrong 

Sandra McDonald 

Shane Mulhall 

Stan Warters 

Susan Gardiner 

Terasa Benson 

Teresa Harrison 

Theo Van Geylswyk 

Theresa Hall 

Tony Smith MP 

Val Lowe 

Veronica Gardiner 

Wallie Quittenton 

Wendy Kenney 

Wendy Sanders 
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Caladenia’s  
Board of Directors 

 
Harry Moyle, Chair 

John Hale, Deputy Chair 

 Sharon Aveling, Director (resigned 1 May 2017) 

Gary Burgess, Director 

Gerda De Clercq, Director 

Nan Hawkes, Director 

Peter John, Director 

Hannah Sutherland, Director 

Sarah Yeates, Company Secretary 

 

 

 

                                    
             Harry Moyle                           John Hale                          Sharon Aveling                     Gary Burgess     Gerda De Clercq 
 
 
 
 

 

                                                     
     Nan Hawkes                           Peter John           Hannah Sutherland                       Sarah Yeates     

    
                       

          



 

 Page 7 

 
 

Caladenia’s Life Members  
1995    Betty Horsburgh 
1996    Patricia Maggs (deceased) 

1997    Anne Welsh 
1998    Ray Caldwell (deceased) 
1999    George Hume 
2007    Bill Borton 
2011   Harry Moyle 
2012   Lynn Reddaway 
2012   Betty Tibballs 

  

  Caladenia’s Staff   As at 1 October 2017 
 

Bronwyn Baade 
Honor Cuthbertson 
Jacinta Donovan 
Joe Fitzgerald 
Josephine Flecknoe 
Jackie Francis 
 

Peter Garrecht 
Linda Hammond 
Jen Harrold 
Corey Lancaster 
Julie Leusenkamp 
Kelly Morris 
 

Leanne Smith 
Christine Waixel 
Hayward Walton 
Sally Ward 
Jo Wetjen 
Sarah Yeates                  

 
 
 

Caladenia’s Board thanks its staff for their dedication to our members, their 
commitment to program excellence and their flexibility when required. 
An organisation’s staff is its biggest asset and Caladenia is no exception.   
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Organisation Chart 

 

PROGRAM 
STAFF 

ADMINISTRATION 
ASSISTANT GARDENER 

MANAGER Minute 
Secretary 

BOARD OF DIRECTORS 

VOLUNTEERS 

CALADENIA DEMENTIA CARE 
Providing superior services to enhance the quality of life for people living with dementia 

PEOPLE WITH DEMENTIA 
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CHAIRPERSON’S REPORT 

Year Ending 30 June 2017 

 

It is very satisfying to realise that Caladenia has been providing services to our 
community for over 34 years.  However, it is also very sad to acknowledge the 
passing of our Founder, Trish Maggs OAM, in August.  During those 34 years Trish progressed from 
Founder to volunteer co-ordinator, to volunteer Committee/Board member and eventually to 
having a diagnosis of Alzheimer’s Disease.  She spent her last two years as a member in one of our 
day programmes after a life of volunteering to others. 
 
Trish had a vision to provide people living with dementia with respectful care and opportunities 
for continuing socialisation and stimulation while providing much needed respite for their carers.  
That tradition, developed over 34 years ago, continues today. 
 
In those first day centre programmes, conducted by inexperienced volunteers, there were three 
attendees.  Today we have 65 attendees to our various programmes each week and 18 staff 
supported by about 52 volunteers, including eight Board members.   
 
Our Government operational funding has grown from nil in 1983 to approximately $680,000 in the 
2017/18 year. 
 
$240,000 of new funding was allocated for one year only commencing on 1 July 2017 to introduce 
“flexible respite” programmes.  It was our intention to start providing regular short term, overnight 
respite services at 13 Hilledge Lane.  However, once again we are frustrated that this may not 
eventuate due to new and costly requirements imposed under Building Regulations.   
 
Please be assured that this new funding will be used to provide additional flexible respite services 
for carers of people living with dementia in our community.  Recently we have engaged directly 
with carers, volunteers and staff to determine the most valuable flexible respite services  
 
As an organisation, we retain our vision of introducing overnight respite services as soon as regular 
operational funding is sourced along with a suitable building. 
 
Once again, at this time of the year, I want to formally thank all those people who make Caladenia 
such a valuable resource to our community - our wonderful Management and Staff, our volunteers, 
our donors and all those interested friends of Caladenia. 
 
In particular, I wish to express my appreciation to our Board and Board Committee members for 
their wise counsel and for their continuing interest in Caladenia. 
 
We have a number of fundraising events already planned for later this year and early next year.  
Their success relies on our supporters and friends attending.  So please, consider making up a 
group and coming along to support our work with people living with dementia in our community 
and their carers and families. 
 
Thank you everyone for your interest and remember the caring and sharing life of Trish Maggs. 
 
 
Harry Moyle - Chairperson 
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Manager’s Annual Report 2017 

Caladenia, her staff, volunteers and Board have completed another busy year. 

Ten years ago in 2006, we reported 14, 700 hours of service provided to 70 
people living with dementia. Ten years later and we have provided 21, 400 
hours to 97 people living with dementia. 

Our programs and services have changed and expanded, as has our client 
base. 

I said last year that no agency operates in isolation, and that is again true of our programs and 
services this year. 

Caladenia has taken part in the second phase of Dr Felicity Baker and Melbourne University’s 
Songwriting for people living with dementia, and we had double the amount of people 
participate. 

Caladenia and Dr Heather Hill received a Community Grant from Yarra Ranges Council to run 
“Creating Connections – You Me Us”, a program specifically designed to look at the relationship 
changes a couple encounters when one is diagnosed with dementia – and to build tools and 
mechanisms to preserve the loving relationship whilst navigating the changes that dementia 
brings. 

Caladenia was contracted by Yarra Ranges Council to re-write and update policy and procedure, 
as well as train staff and volunteers in wellness and restorative care at a grass roots level. 

We continue to host and chair the Outer Eastern Social Support Network, as well as Chair the 
Yarra Ranges Positive Ageing Reference Group and remain active on many other committees 
and forums. 

In the last year the Strategy and Risk Committee has moved forward with succession planning 
and upskilling staff so that we have the people with the skills and experience to move forward 
and expand, given that opportunity. 

Our carer support group continues to provide information and support to family members and 
is well attended each month (although not quite as well attended as the lunches out!); many 
thanks to the Yarra Ranges Council Partnership Grant for their support of this vital part of our 
work. 

And with our growth funding for Flexible Respite in this new financial year we plan to expand 
and grow our services into new areas including in-home respite, and smaller more flexible      
“on-demand” services and programs. 

The programs that we provide to people living with dementia cover a wide and varied range of 
social and recreational opportunities and experiences – and it is a credit to all the staff and 
volunteers that the feedback is so very positive. I know that the staff often go above and beyond 
to include activities and ideas that not only meet the needs of each group – but also cater to 
individual needs and interests. Our programs are widely regarded as exemplary, and our centre 
is often used as the benchmark for best practice in the field. 

As always I thank Caladenia’s Board for their support and governance, our staff for the 
remarkable work that they do, and our volunteers for their support, enthusiasm and genuine 
regard for the people that we work with.  

 

Sarah Yeates - Manager 
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GOVERNANCE COMMITTEE REPORT 

Year Ending 30 June 2017 

 

Committee:  

Harry Moyle (Convenor), Gerda De Clercq, Gary Burgess and Sarah Yeates 

 

Responsibilities: 

The Governance Committee has responsibility for ensuring that the Board of Directors 

is able to govern the organisation effectively through: 

 Governance and policy development and review 

 Recruitment and selection of suitable Board members 

 Performance review of individual directors and the Board 

 Orientation and training of directors 

 Ensuring compliance with responsibilities under relevant legislation 

 Recruitment, retention and review of Manager 

 

Key tasks for 2016/2017: 

The Committee met formally on three occasions. 

During the year the following Governance responsibilities were addressed: 

 Review of Committee Terms of Reference. 

 Compliance Calendar Board reviewed and some additional items introduced. 

 Board recruitment matters. 

 Regulatory compliance matters. 

 

Other responsibilities were addressed in conjunction with the Strategy & Risk 

Committee including matters associated with our short/medium term strategy to 

commence overnight respite.   

 

Harry Moyle (Convenor) 
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STRATEGY AND RISK COMMITTEE REPORT 

Year Ending 30 June 2017 

 

Committee:  

John Hale (Chair), Harry Moyle, Hannah Sutherland and Sarah Yeates 

 

Responsibilities: 

The Strategy and Risk committee has responsibility for the identification of risks to 

the ongoing operation of the business both current and future and to recommend to 

the board strategies to alleviate or mitigate those risks identified. 

Additionally, this sub - committee has the responsibility on the back of the risk 

appetite agreed to establish the strategic plan and milestones for the organization so 

as to achieve the organization’s growth and sustainability. 

 

Key issues addressed during the year: 

The committee met on six occasions and dealt with the following specific issues 

 Updated the strategic plan and risk matrix 

 Evaluated several overnight respite options for 13 Hilledge Lane given the 

uncertainties of go forward government funding re overnight respite 

 Established the role of ambassador which has been put on hold given the 

above uncertainties  

 Achieved Government CHPS funding for 12 months for overnight respite 

 Identified the issues and risks associated with the transfer to a 

Commonwealth funding model and the introduction of the NDIS 

 Agreed management business focus and KPI’s together with the 

implementation of a succession plan for the Managers role 

 

John Hale (Convenor) 
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FUNDRAISING COMMITTEE REPORT 

Year Ending 30 June 2017 

Committee:   

Nan Hawkes (Convenor), David Bramley, Gary Burgess, Gerda De Clercq, George Hume, 

Peter John, Julie Leusenkamp, Harry Moyle, Leanne Smith and Sarah Yeates  

Responsibilities:  

The duties of the Committee are as follows: 

 To agree and prioritise needs for which fundraising support would be 
appropriate and likely to be successful 

 To agree plans for carrying out and effecting charitable fundraising plans in the 
agreed and prioritised areas 

 To oversee the coordination and promotion of the fundraising project through a 
communications strategy and thereby influencing key external stakeholders to 
assist in fundraising 

 Prepare an annual work plan for the committee 
 Outline of projected expenses and revenue, for submission to the Board of 

Directors for approval as part of the planning process. 
 To seek the advice of and follow direction of the Board of Directors and/or the 

Committee, as appropriate 
 To report to the Board of Directors on progress in relation to fundraising 

activities 
 

Key tasks for 2016/17 

 Organise and run Fundraising events:  

o Sausage sizzles and raffles at Bunnings 

o Awareness table and raffle at Bunnings 

o Trivia Nights including Silent Auctions and raffles 

o Bulb Fundraiser 

o Mooroolbark Bowls Day 1000 

Total Donations and Fundraising for year ending 30 June 2017 is $34,302 made up as 

follows: 

In Memoriam donations and bequests      $  3,698 

Donations and Capital Appeal donations      $19,371 

Fundraising events         $ 11,233 

 

Nan Hawkes (Convenor) 



 Page 14 
 
 

FINANCE COMMITTEE REPORT 

Year Ending 30 June 2017 

 

Committee:   

Hannah Sutherland (Convenor), Harry Moyle and Sarah Yeates 

 

Responsibilities: 

The Finance Committee has responsibility for ensuring that the Board of Directors is 

able to meet its legal and financial responsibilities through adequate and responsible 

financial management, financial reporting and appropriate investment of funds: 

 Regular, concise and clear reporting of all financial matters 

 Responsible decision-making with regard to investment of funds, and ongoing 

cash requirements 

 Ensuring that budgets are clear, concise and reflect a true record of anticipated 

income and expenditure for the financial year 

 Completing all mandatory financial reporting to funding bodies, governing 

bodies and government departments as and when required 

 Ensuring that Caladenia is compliant with its financial responsibilities under the 

Australian Charities and Not-For-Profits Commission (ACNC) 

 

Key Tasks for 2016/17 

The Committee met on two occasions and communicated extensively by email and 

telephone and addressed various important items including: 

 Monthly Board financial reports including cash balances 

 Preparation of a 2017/18 comprehensive budget of income and expenses 

 Regular support of management and administration 

 Assistance with the annual audit of the financial statements 

 

Hannah Sutherland – Convenor  

 

 


















































